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Shi Ban Gong Bei is an ancient Chinese saying about
accomplishing twice the work in half the time. If you begin
anything with the right perspective, you make your life easier.
As an eye doctor, | know how important clear physical sight is
in my patients’ lives.

'EXE 2—0PEGTENEIE, BEERERENBRNTTMN
BELE. RENEMNAAFRELAS, MeELEEFEFEREN,
EN—IIRBEE, BORAMBMBIMNDBAEFTNERE,

| also know how important clear moral and logical sight can
be to people’s lives. Living in tune with the truth of who
people are and how the world works can save you untold



trouble. Living out of tune with those truths can feel as
frustrating as trying to cut a steak with a spoon.

BiiAE, BMNERAIASEEES, WANEREFE
B, AESEINAMESHFSFENRELTMT, [FEEERITHE
M, Bkitt, HEREXEEE, FURMERZRSHRS AR

Through my travel, education, and daily work with people, |
have gathered the following pearls of wisdom. | offer them to
you here in the hope that they will ease your way through life.
| hope that using them will lend you the clear spiritual sight
that | prize above anything else.
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PEARL 1: In partnership, the person is more important than
the project.

B—RMEK: E51FP, ALEMBEER,



In partnership, who your partner is is more important than
what you will be doing together.

EEFXARE, RIFSFINIZE, R —EEZMTAIAEEE,

Examine the character of a potential partner before entering
into a business relationship with them.

EFREEZRI, EETENANmBEIAA,

With the right partner, you may be able to do the right thing.
BT EENRFFE, RMB I sEEEEMXT,

However, with the wrong partner, you may never be able to
do the right thing

BAREEERE T, (RAIBEKTEEA T HEIE,

PEARL 2: In solving a problem, the matter is more
important than the person.

B_B: ERAREN, FEXRBLHEREHAREEE.

When addressing a problem, you should not focus on the
personal attributes of the individual who made the mistake.



S{REEN—TEIEN, ARIZEUEZM ALY, SftixX |
AR AERRR.

If you do, you will place the focus on the person, which may
incite their ego and create an emotional barrier that could
cause them never to be able to see the issue itself.
MRMBREBRXTAZE, MR BELZERIEMm™ERR
FHIME, ERRMTEEANZ OBV,

Therefore, you should focus on the issue instead of the
person.

FTA, BERMZBERBEAT E, MARETARXTA

The goal is to solve the problem and improve the system, not
to blame a particular person.

BATRIB R fREE, RS, MASETERIE,

PEARL 3: Life is a two-way street.
B2 AER—FWNMIE,

If you need someone to assist you with your project, you first
need to do everything you can to help that person with their



project.
MRIR A ERNABMRITARITNEE, RMBRRNDEEE AT
((:ES

Then they will be more inclined to help you with yours.

XM = EIBEET.

A person who always wants to take but never give will never
be successful.

— P REZRR. MABREBIA, KEeA=HEIEMR.

PEARL 4: Make it easy for others to help you.
EMmEZE: ZiLIABSZHEEIR,

If you need help with your project, you need to first
accomplish as much of it as you can yourself.

MRMMBEAABIRE—HEE, (RSB CRAUESHSEHR—R

Z\
7Zd o

Don't be lazy.
AE i,



If the person from whom you need help sees that you truly
care about your own project and that you have already done
as much of it as you can yourself before you ask for help,
they will be more willing to assist you.
MRNAHEIENETXGE, MATAOKEIZBAELZRNE
27T, tIMsEREET,

Furthermore, the more you have done yourself prior to asking
for help, the less they will have to do, so the easier it will be
for them to help you.

mBRECSEATHERS, MIF2EMEL, wMasmE

R,

PEARL 5: Why am | here today?
BRI BSRAMTLERXE?

Whatever you are doing, always be willing to step back for a
moment, look at the whole situation, and ask yourself this
key question—

TIRIRIEEMIT A, MERBREENREZ, MBEREEXNHSE, &
BB 2 — 1 x#)H—



“"Ultimately, what is the real reason or purpose of me being
here today?”

ARER, BOREXENEEENZEMTA?"

PEARL 6: Identify the #1 task.
BB KEREENES

When faced with many challenges, rank them in order of
importance so you can devote most of your attention to the
#1 task.

SIENERZH&N, ZEREERENENER, B EES
SEPEREENPB—HE L,

The ability to rank is at the core of the human experience!

[E1FHFFRVEET], BRARLIEETRRIZOAG!

PEARL 7: Apply logic to everything you do.
BT MBHSHEHZE.

Apply logic to everything you do—whether it is big or small—



and ask yourself two questions:

AEFBXR/), BETEEZERLE, ARRBCSHE&:

“Does it actually make logical sense?” and

R { B EEBE BB

"How can | solve this problem more logistically?”

"BEREERRE. BEIRENGIARBRXE)RR?"

PEARL 8: Check things orthogonally.
FB/I\BEBE: MY BERGER,

When you check something for accuracy, try not to use the
same method that you used to obtain your initial result.

SIMENESERESIEREN, "ERMRY)EHXTERINAER
gaIE,

Because if there was an error with that method, you would
likely make the same mistake again!

RAMRERNFG EZE =, RRATEXZIL—HFRIE,

You are much more likely to catch an error if you use a



completely different and unrelated—i.e., orthogonal (“in
logic")—method the second time.

MRIFA—MTEANRE. TERNAGERNE, (FMETZKIR
KAVTEIR.

PEARL 9: Focus on content before form.

BNFEK: KIEEAT, BEEEN.

Content is more important than form.

NBLEEAEEE,

Substance is much more important than formality.

LR RE ENIENSHIIEERS S,

First, focus on what really matters.

SEEAERELEEENET.

Then, if needed, improve how it looks.

MREFE, BEEZMERINKRIEE,



PEARL 10: Focus only on what you do and the things you
can control.

BTEH: TXiREEM. EEENER.

Don't worry about what others do.

Al E LRI AT T4,

Focus only on what you yourself can do.
HXFRB CEEMEM 4,

Do not waste any time on things that are not under your
control.

AERBIEEIRTEEFIRISIE L.

Focus only on things you can do or change.

LIOEMIREETTARY. {REECNZEME,

PEARL 11: Learn from others' mistakes.

BT—HB%: MIANEIRPES,

If you can learn from someone else's mistake, you may be
able to avoid repeating it yourself.



ANRIREEMBI AN TIRFIREZ)I, I BEREERECERE
.

Think carefully about what happened to them, why it
happened, and how it might have been prevented.

INRBZMNRET A, ATAsRE, UMERERBSBHAER
LS

What can you learn from it?
{REEMPZERIFA?

Is there anything you need to change about your own actions
so that you do not fall into the same trap?

MESTFRBAEBCHTH, BRFARBFREH?

PEARL 12: Focus on the issue, not the person.

BTHBH%: TXEEEE, FEHTA,

When someone makes a mistake, don't focus on the
individual.

B ALEN, AEETENREXTAS L,



Focus on the issue.

ELEERRRENER L,

If you place too much emphasis on the person, they may
become defensive.

RIRKRIE XA BE)RR, MARZEFRGE.

This may make it hard for them to admit the mistake, or even
to see it.

XL TRERINE R, EEFANERERBE,

As a result, the issue may never be resolved.
LR EME B —EESIEIFER,

Instead, focus on the mistake itself.

Bk, RROZIEERNREERERS,

Talk about what went wrong and how to improve it.
WIEBBL Ttaln, MEREEALH,

The goal is not to assign blame.

BAIRIB IR E TR .

The goal is to fix the problem and improve the process so it



doesn't happen again.

meZfR e, URE, ILEx A ERRE,

PEARL 13: Don't try to change others. Change yourself.
BT F1ELERZIA, FTXZED,

You cannot change another person.

RIERIENE—TA,

You can only change yourself.
RREENZMED,

In an ideal partnership, you should already share many traits
that make it easy for the two of you to work together.
FIEBNESEXART, RMARHMMIZBRZEMNZL, FRLtS
EREIRF,

If adjustments are needed, start by adjusting yourself.

MRBLFERPE, AMAEMBEBCSTE,



PEARL 14: Success is measured by effort, not results.
ETOEPBLx: GERINITERS ], MARER.

You may work very hard and still not get the outcome you
wanted.

BRMRIRIFEE D, MATARTREENSG

That does not mean you failed.

EXAIRIRKMT .

It simply means you did not get the result you hoped for.

XA ZIRAERIBUIRFAREME.

If you truIy gave your best effort, then you were successful.

MRIFEZRTZET, HIRMERINN,

Give yourself credit for your effort, not just the result.

BEEBCHLRZET], MAMUNZREBLERUNM,

PEARL 15: People do what people see.
ETAEBIR: AMTEEERBENERNITA,



If you want someone to do something, look for someone else
who has done it in a similar situation and talk about that
example.
MRMHEEAMENSHS, LS —TEEUER MUIXEFSH
A, FEXNEFRLE AT,

People tend to follow what others have done before them,
especially in uncertain situations.

AMIEEZAMANEE, LTEEEMININEEZE AN
o

This makes them feel safer.
HANXFESILMMImEEELTE R,

PEARL 16: Could | do this better?
BTAPEIR: BEBEFBELEXGEMEEIF?

Whether you are part of a process or part of a product,
always ask yourself:

IR X TREFN—IF, ERETHRRN—Z D, HELED]
BHo:



“Could | do this better?”
"B BE N EEMEE T —=R?"

That one question, if asked daily, will lead to greatness over
time.

MRRBRERE ST EI#, HE—R, MASEFIEENS.

Even if the answer is no, the fact that you are asking it will
keep you alert and growing.
BIfEEREEEN, HEIMBEEN, MEELTMREER, FAR
517 5

PEARL 17: Remind them of the issue.
E+tWMEts: FIRHOTN, FIRENHOMET 4,

When you follow up on an issue, remember that while the
issue is clear to you, it may not be clear to the other person.
SIRERFE L@, FEidfE: WRRIEXGSRFE, BXNA
AIEER M T EIRAAERE.

So before you follow up, help them recall what the issue was
about.



FTAEfRIRLER#A Z BT, SERMENEIZ—THBRIREERK,

This will save them time.

X R AR B 1R S (E,

If they have to figure it out themselves, they may end up
doing nothing—especially if the issue is not their own.

MRMAISECEMBBERE T4, &EFEMTAEMI—
7l 2 A RXEFBARKMA M ATZHNERN,

PEARL 18: Always have a backup plan.
ET/\EBIx: KZBEEFRALE.

When doing anything, try to have at least one backup plan.

BERSEN, #EEE—TERHLTE,

Sometimes, you may even need a backup for your backup.

Bz, MEEZLFEN"EAAR"BESZ—TEHAE.

When the unexpected happens and you don't have a backup
plan, it takes a lot of time to go back and start over.

SARRINARE, MIRMRBESZFEN, REERBEMKE,



REBRZHIE,

PEARL 19: Fix the system, not just the symptom.
STHFRK: slRERENER, EHETRS

When solving a problem, don't just fix the immediate issue.

S{RTERR BN, FERITERAINCQMELE,

Try to understand the system that created the issue in the
first place.

ZIMEERTHE: XTRARVEEFHAAFNELERTIS R,

See if there is a way to change the system itself so the
problem doesn’t happen again.

BEARGRIBERXTRAALRE, LEXIRBAMEITIEBRE.

Fixing the system may take longer, but it's a better long-term
solution.

BEERTARGIAIGENNEER, EMNKEXRE, BT EEFIFE
RINE



PEARL 20: What's the real goal?
BT EENBIR2T4A?

Sometimes, what someone says they want is not what they
actually want.

AR, —TARMEEFA, EXARNZENBEIRT R,

A person may say they want a drink, but what they really
want is comfort or attention.

— P AFBER BB R R, (EEXMBEIEEENERZRE, &
SEIBABIRD,

Try to see the deeper need behind the surface request.

NEEENEREERETRERENTE,

This will help you better understand others—and help them
better understand themselves.

XANEER BNRE 7R, HEERMEIETEEC.

PEARL 21: Listen, then speak.
BT —®Wtk: S&lr, BAFO.



Let others finish speaking before you respond.

ERIN 28], LR AEIERST,

This is not only polite, but also wise.

XARZALHR, BEE—MEE.

If you interrupt, you may miss important information.
MR(RFTEEBIAN, FIEEREIEEMNER.

If you listen fully, you will have a better understanding—and
your response will be more thoughtful and effective.
MRIRIANENT, RRERSEEY, MITNENTEEERRE.
BEAV,

PEARL 22: Find what is certain.
ES_TEEIx: mRILP, KBHENSE.

When you feel overwhelmed, it may be because many things
seem uncertain.

SRREIENRAN, FERRAANFENKSARENSE,



Try to find one or two things that are absolutely certain—and
hold on to them.

SR L —MERPTARE TRIEE, RRZZIMEEAN]

Let them be your anchor while you figure out everything else.
TS HFBEMBIFNNIR, 1LXERENRAKRARAL

T,

Certainty—even just a little—brings peace.
BERE—RREERK, BEEFRANOLINREMFFE,

PEARL 23: At least try.
F_tT =832k Z2V0ERELE,

If you don't try, your chances of success are zero.

MRIRAEEM, (REIIRJLEMZR.

If you try, even just a little, your chances are greater than
Zero.

BREFERESN, WMERTH—RREN, FHMELXLLTFEZYH
ET



Trying—even without success—builds strength, confidence,
and experience.

SRS, EMERBEMTI, BEEIMMIEEND. BIES2K,

So don't worry about whether or not you will succeed.

FTA, AEXBMRHRESAERIL,

Instead, focus on trying.

ERE MERBEELERLY,

PEARL 24: Don't solve problems that don’t exist.
B TUFEZIR: 3 EBRAPBLERRAFENICR,

Some people are so eager to fix things that they try to solve
problems that aren’t real.

BEAXRE "BROA", ERRMELEBEETREAZEN

a] &,

Before you spend time or energy on a problem, ask yourself:

TR BB I L E—1 @ 2R, KREES:

"Does this problem actually exist?”



"X B FEEE? "

“Is it worth solving?”

"EEBRERRIL?"

"Will it really make a difference?”
"BRIRE, BT RINZNE?"

Be wise with your time and energy.

L IR AR (E R IRAVBT B FFE 7T

PEARL 25: Happiness = What you have + What you want
B TAHABPYR: =& = FREN - (RBER,

The more you want, the less happy you are.

MEEFUZ, RMUEAEHREIZRE,

The more you appreciate what you already have, the happier
you become.

(riLgE2 e B CELMANARA, MMEZEEHIRER.

Gratitude is one of the fastest ways to increase happiness.



gﬁ

iR E=RBHRNGEZ—,

Il_;\l

If you want to be happy, don't increase what you have—
decrease what you want.

MRMFEE=R, FA2XRBINRAEERA, MBRMAEBENR
Lii 8

PEARL 26: Restate the question.
BITABEIR: EMi—EOR, TEEEFER.

Sometimes people rush to give an answer without fully
understanding the question

BRHMERAMNKRELE, TRTENIERBMAEIRIE,

This creates confusion, mistakes, and wasted time.
XEEMIZRE. BIRTIRENRE,

Before you answer, restate the question in your own words.

ERIEZHI, STRIRECRIRECREE —E,

If the other person agrees with your version, you know you're
on the same page.



RN A R RIRERHEE, BRI ITEE T,

Then your answer will actually be helpful.

XEFREETRIEEHA,

PEARL 27: The goal of life is to live.
EZTEEEHk: AENBMR, BFEES, MAREEER,

The goal is not just to arrive at a destination.
HirAERE "#Iix&Z K",

The goal is to be alive while you are on the journey.

MEERER, EhEGRIRR,

Don't be so focused on where you're going that you forget to
live today.

ABAXAETHREENMG, ST SKEARE,

Appreciate the moment.
I E g TS —Zl.

Enjoy the process.



Be thankful for the steps, not just the finish line.
gﬁ\j /\Hﬂ]-}_-l/:/u\/u\, ﬁ'ﬁZ:/ \IE—\/\\\O

PEARL 28: You can change the reality around you.
B2 H/\BETk: R URZRERBNINE,

You can change your environment by changing how you see
it.
REBEMREZESENAE, MNMRHEMZZE

A positive attitude creates a more positive reality.

RIRIISE, SHREIEENIEL,

When you change your perspective, the world around you
changes too.

HIRR—TAREESE, MABRNERESIRENE

You have more power than you think.

rifENE, LRECERNEES,



PEARL 29: Do everything just a little better.
BT NBEH: SHFHERELL LXF—RR.

Success is not about being perfect.

I ZIEKTER,

It's about small improvements every day.
MEeEsRME—RKRHED,

You don't need to make huge changes all at once.

(FIAFE— T FHEERRINE

Just try to do each thing a little bit better than before.
(RERELE E—REFF—REMAR T,

Over time, those small improvements will add up to
something big.
BIRA T, XEJIVNHEHT IS RBIRMAKIER,

PEARL 30: Most of what you experience is your reaction.



EB=TWEIK: FMZHNRZZ2MHRNEBEIRM,

Life is not just what happens to you.

AEATRZRREEMRES LRIFLESE,

It is how you respond to what happens to you.
& fRe0{el [l N X £ s S,

Your response creates your experience.
REEINZ, 2BiE TIRIBRSZHZH.

If you change your response, you change your experience—
even if the situation stays the same.

EMEBRARGREE, REMNZETENAN, FHARBETE
ANEl,

You have more control than you think.
REEEER, HXLERBERMNAEZS,

PEARL 31: Yin and Yang
E=1T—F¥k: [AHZE



Life is about balance: yin and yang.

ANENEEETFE: RSB,

Going to one extreme often generates exactly the opposite
effect of what you desire.

EmEARIm, FEZHFRSIFHAGFGHEHRNER,

If you are extreme in your efforts at something,

MRMPAEMEHSERNIRT,

you can actually end up being non-productive and bad at
accomplishing the desired goal.

ERUERRMAIN, EEE IRz,

PEARL 32: Before you speak, first rank your questions or
answers.

B=T_MEIX: ERSH, LHFRNEELER,

People pay the most attention to what you say first.

MIRTZEFRAXKIRIRE,

So before you ask or answer a question,



AT AfE R )2k Bl & AT,

think it through in your own mind and then ask the most
important question first.

ZREFRRE, BlRUREEMNE-,

Similarly, when answering a question,

B, [olZE(a)@AT,

figure out your top and most critical answer and state that
first.

BELALERE. KEENWUR.

PEARL 33: A frog at the bottom of the well does not see
the horizon.

B=T=FEK: ARZIEEAIMTE,

Each of us is a “frog at the bottom of a well."

BB TA, EXHZ "HREZE

That is to say, our perspective, basis for judgment, and
opinions are limited by our own experience and exposure.



tREw, BAIRIUR. ABTKENEZE, #ZRTE SR

Wi,

We look up and see a small round patch of clear sky and
believe it is a beautiful day!
BAMNERE, REE—/NAEE, MIRMASRETEFRS!

However, when we climb out of the well up to ground level
and are now able to look around at the entire sky,

Am, SRIEAFO, KEME, sEFRETKRZN,

we may realize it is actually a cloudy day!

T, RERERRZHEILZMREK!

We see that the small patch of sky that we were able to see
earlier when we were at the bottom of the well

BNNLTHA, ZaEAREIINE—/NMRRE,

was actually not at all representative of the whole situation!

HIREITERRETRLHNREESR!



PEARL 34: The goal of our communication is
understanding.

B=TOHEIR: WENBIREIERE.

The goal of our communication should not be to get a chance
to just talk!

BATABRER, TAiZRZ2LESENEHE,

The goal should be to make sure that our listener(s)
understand what we are talking about.

mEERERITWARERBENERT 4,

Don't just continue talking and be oblivious to whether or not
your listener understands or even cares at all about what you
are saying!
Al—IREHTAME, AR EFENHERERE. EZ2FZEHR
IR (4!

PEARL 35: Every student has a best teacher.
B-TAHRBEHK: 81 FEBERESHZE,

The best teacher is not someone who knows the most.



RIFRIEN, A —ERIMAZIMNERII—1L,

It is someone who knows the most about what their students
know.

MRt 7 EFEBRFTA., FTERAVZIN,

PEARL 36: People may be wrong, but they still want to be
respected and heard.

BT Tk BMEATET, MNNEEREES .

Although people may be wrong, they still want to be
respected and heard.

EMEftfIse 7, BINAFTEZINEE, AHIAEMIT,

So respect them and let them fully express their opinion.

FTAZGEM], 1LMITEE RS,

Consider carefully what they say.

REINERSMTHIAR,



PEARL 37: Left and right brains — 1+1 > 2!
B-tTLtEEHK: ERle—, —m—XKF!

A right-brain dominant person is supposed to be creative

and artistic, and one who is considered a left-brain is

rational and logical.

MIBIRARBEPNAEREIESZARSE, MAMEANIEME,
=T 2HEE4,

However, we should not be limited by these classifications
(e.g.)—"1 am a right-brain person, so | am not good at
logical things."”

AM, Bz XFARZBREE (B0 "HEamBEaIA, AT
BAEREEREE.")

Instead, engage your right brain to help you with logical
tasks, such as applying artistry to precision eye surgery,
ik, BRI LzAARERETRESEEES, LR Z RN
AT RBENERRFARA,

and summon your left brain to help your creative work,
such as applying mechanical and physics principles in
learning ballroom dancing.

WA AR A kX B EIEIER T E, BIaNF] AL mEES YRR
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Rather than treating them as two isolated halves, our right
and left brains are meant to work together, synergistically.

BANANRF AR SRR IR M, MMNIEENEEE, ™
EHEIRRN,

It is a situation where 1+1 equals actually more than 2!
EXMFERT, —N—aIRR LR Limizigd !

PEARL 38: Don’t do it, don’t write it.
B=T/\FIR: MzHNE, BalEHE,

If you don't want people to know what you are doing, then
simply don't do it.
MR FHEAAFREMM T 4, BREFIEMEAEM,

And if you don't want people to read what you have written,
then don't write it!

MR FRERNZRRERIZRA, BTSS!



PEARL 39: Don't criticize unless you have a better idea.

B=TNAHEIKR: REEHNERE, Mil2FT,

If you don't have a better idea, then keep your mouth closed.

RBEBERIAE, Mal2EFOME.

If you want to criticize something, always be ready to offer
what you believe is a better solution.

ORI AZRT, BARERF—TMRANEFNERS I,

PEARL 40: The ultimate drive in life is love.
FEM+EEYk: ASREANIESHRE.

The ultimate drive in life is to love what you do.

ANEREREN], EEBRIRMENE.

If you don't, then change what you do!

MR EINEFRRAY, BRRICER(RAYoE) !



PEARL 41: Maintain fairness, independent of human bias
and favoritism.

BO+—MEIK: #HEQTF, T2 EISHORNE,

A system is truly fair if it is independent of the identity of any
particular person who is placed in that position or system.

— T HERBEAREARETANSOMNEN AN, T2
HIEMQFFHIE.

PEARL 42: Blindness to reality is the ultimate failure.
B+ @2k HEFARIME, BERAKM,

If a human being, if left to their own devices, is bound to
become corrupt since we are all selfish by nature.
AEEHECSHOM®R, 2FEQBIF, RABRNEKEEELHEE
o

The best way to develop a solid, incorruptible system is not
to rely upon any assumptions of the goodness or
unselfishness of any human being.
ZEIT—TMREMARBENNEARS, RIFNANEAMKET AR
Zo LI ERI=.



It should be a fair system, and no one should be above that
system.

XTRAMNIZELIERN, RBEEQARTMURSETHEZ L.

PEARL 43: Today is important too!
EN+=mEtk: SKUREE!

Yesterday is what we have done.

MERER(NEZTMAIE,

Tomorrow is what we will do.

HAR E R A BNE EIHRIEE,

But how about today? Should today merely just serve to
remember what we did yesterday and prepare for what we
will do tomorrow?

HSKRME? WESKRENTRIMIER. fAEIEXRMEFEIG?

That is not fair! Today has the right to be its own day!
REHARNE! SREFHA "SK" BINF!



Focus on today, stay in the moment, and make the best of
right now!

ETESR, FEST, EELZ!

Think about it: the reason that we actually need to constantly
remind ourselves as such is because we naturally really don't
do this.

(FHEEE: BMZMUEBEBAHREBCX—KR, SRABENERMEL
B ZLX A,

Instead, we tend to focus only on the past or future and
ignore today!

BAEERREIIETAREK, AN2ETSK!

PEARL 44: Make a deal you would be happy to accept.
EN+UEEZH: MAECEEERZNRS.

A truly fair business deal is one in which you can picture
yourself stepping into your partner’s shoes.
EE’“FE’JFMB&% R RE AN AN EEBZER



And when you look at the deal from that perspective, it is
still fair.

EMERNAUEZ G, RNRFXTRBZELFH.

~N

In all human interactions, always be willing to look at
things from the other’s perspective.

ERMAEAREDH, HERSEMEANBERESS.

PEARL 45: Establish validity before you examine efficacy.
FOT+AEmPBIx: FTHWIAEK, BIRBER.

If Johnny always tells lies, you are not going to listen to
anything that he says!
MRBELSZEWMTR, RIMASITEMHER—C)IE!

So before you consider what a person has to say, first
spend some time verifying their validity.

PAIREZER— T AR THAZE, MizGE EfABIIEES
LR,

Only evaluate what a person says after you have the
chance to first establish that they are indeed reliable and



that their opinion is (whether it is) indeed worth
considering.

RESMERAZITAZRHEN, NS NESESITERN, TX&
B FTR A S,

PEARL 46: Never assume that you are the smartest person
in the world.

S+ WB%: KEAENNESERIIERANA,

If people do something in a different way than you do,
don't just dismiss their way, believing you are a smarter
person.

MRAIAMB IS ERMAR, AEYZISE, UABECSERER,

You will be proven wrong!
(RIE P EE R INSCFTAG !

People do things in certain ways for a reason.

AAHSEEEHREHE,

It is better to be humble and study what they do and why
they do it, as there is always something to learn from



everyone.
BFFNSERREMENMRMBNNVEENEENER, BAETA
5 L#BEEHRIIZINMA,

PEARL 47: Start with the big picture.
BO+LEHMEHR: AEEXRE.

You can't see the forest for the trees.
MRIMRATEAET, MEBEBFSNERFM,

So always start with the big picture (“the forest”) before
being bogged down with individual details (“the trees”).
FIAEBASTHET 281, —EEBLRZEZMNRBE ("FM"), B
FAIBE AR )RR ("BAR"),

PEARL 48: Kill many birds with one stone.
EN+/\FEk: —A35,

The best way to improve efficiency is to identify the
commonalities among the tasks that you need to do,



RITMENRERLE, ERLREHNSIESHERGRRLZ
il:a

and try to do just one (or very few) thing(s) that will take
care of everything.

RERE—H (TDEBULHE) BEME—HBIRFIA [E)&,

PEARL 49: Improve the method of how something is done.
FMOT BBk SHBEBENRE.

99% of us focus on accomplishing a job, but only 1% do
more than that.

BAIEHFE 9% MARKFEBEIFMT, RBE1%ESM—<.

After a job is done, 99% will move on to other things,

H—IMTEERE, 99% MWAMSHEEEMES,

but the 1% linger a bit longer,

EBR1%HWAZTSEE—FIL,

ponder and reflect, “Can | do this sort of thing a bit better the
next time around?”



BERE: "B NRETEEXGEMSELL?"

Has another person finished this job in a way that was
actually better than mine?

BB ARLEREFNA TR T XHE?

What can | learn from this experience so | can improve the
way | do things in the future?”

BRI AMIXR P F Rt A, M EBARRRIE BN

The nature of the work that we do will not stay with us (since
we will do different things tomorrow),

BANRITE R TERSARBEHFRNARKX (AARKRENEMNE
AJEEANE]),

but, the improvements in our method of doing things,

BEAMESEHELNNE,

which are made by learning from this experience,
I[ERBIEWNE S MmER,

will indeed stay with us and will benefit us in the future.

MNERIEBE TR, AEREFTLBAIFE,



PEARL 50: To be successful is to work selectively.

BRTHIZIR: RNNXEETHERFRTE,

BAMSFR: XOIERER], REETEENDHN, BEDHIE
RZBFH,

People say that in order to be successful, one has to be
talented and work hard.

MTVEwR, 2RI, MO EABES IR,

While these two factors are indeed two of the top three
qualities needed to be successful,

BRAXMRIAL R AN FERN=KREZHIIM T,

however, neither is actually the #1!

zm, EfJfTEREZIR—T!

The most important thing to do if you want to be successful
is to work intelligently

RIRERRI), REENERIRIAMITF,

by selecting only a few things, focusing on them, and doing



the best you can with those few things.

e RIRFELHIGE, TIETEN, F2HUEEREN],

The goal is not to continue adding to your to-do list,
Bir A A ERIEEREERINFES,

but rather to work on subtracting various things on your plate
meEgE R MREHEINESRIE,

until there is actually nothing left to subtract.

BRI B E SRS TR LE,

PEARL 51: Maximal alignment means minimal work.
BhtT—MEBk: SEXNT, BFINME.

In a business collaboration, maximal alignment of interests in
the beginning produces minimal work later.
Al EER, IR—FABSIHAESEXNT, EHIAMENL

EEM= &

The opposite is also true:

ISP T



minimal alignment of interests among the various parties
early on

MREFEZ H M @B,

often ends up necessitating a lot of unproductive work later.

FREESPEETEXRELHMN I,

Pearl 52: Clearly define the issue first.
FATTEEZIR: SRR EBE,

When you clearly define the issue first, you are actually
already halfway there!

MR —FIaMEEFTE M E &, HMELELMINT —!

Pearl 53: Fiduciary responsibilities cover both parties.
BAT=FE: EERERENS.

The fiduciary responsibility of a leader is to listen to and
carefully consider a team member's suggestion.



NSENEERE, SEMITAINEZSERBIBARGRVEIN,

The fiduciary responsibility of a team member is to accept a
leader’s final decision and do it!

FIAR R EIETE, RERISERENREHZTHNIT!

Pearl 54: More important than doing things is learning how
to behave while doing them.

SHTAHEZK: LEME, FEEENEFREMENIREFA
TEAAN

While what we do changes over time,

fEEN EHER, BINMENFREZAEIERNL,

how we do things,

BEAEEFENE,

as well as our human quality and attributes that are reflected
through the things we do and how we do it,

A K S ZE R T2 PR R BRI BIARE S mis,

does not change.



AR al—,

For example, do we do what we have promised?
Fan, EN2REETFHEE?

Are we good communicators?

BlEE B RIFAVABE?

Do we know life is a “two-way street”?

BAIRSHAALER—FK "NmEE"?

Pearl 55: A proud person eats what is bitter.

Sh+THMBH: HENALLAETER,

If the things we do don't turn out how we had hoped they
would,

MRBATPMINB IR B NEATHA LRI E R R,

yet the decision to do them was our own to begin with,

(BE—F X HENREZ A E SMEY,



then we as human beings tend to be more accepting of the
outcome

BAFRAZE, BINETEETIRZIIFNER,

than we would have been if the decision to do them was
made for us by others.

LEEEE AR Z A A B A NEX TNRERIBRAARE R,

The reason for this is that in the former situation,

ZATBARLE, SRAER—MIBERT,

we have no one to blame but ourselves.

BAfR T BS 298, IRAFRBRIE,

Pearl 56: You can make yourself happier.

SR\ (RATMILBESEREK,

Human beings become unhappy when we unwisely compare
what we have with the ideal and often non-existent
alternatives!

AL ZFAAREINRE, RRABMNARASEHCE SHENERAS
ARLEIRAE R, EERANFENGEIIELE!



So, the way to make ourselves happier—which does work
every time—is to compare your current situation only with
other existing alternatives.

Eit, itB2ERRNAN—XENESREBEN
BRI R ERMEA TESLFEN R MR,

MR

As long as your current situation is better than all other
existing alternatives, you will be happy!
SRERMENERALEA A MR aEFERY, RMsREIR
A

Pearl 57: Pick the longest straw you see.
FAhttEEZHx: A TEREIRKNEE.

We sometimes are stuck in inaction because we feel that the
method that we have is still not the perfect one.
BENBRBINSEANREF ERHEN R EZEAETE, MAEANTLHE
NEPIRES,

Well, the 100% ideal method actually does not exist!

BEXt, B ZBBENAEREINFE!



So, as long as what we are considering is the best among the
existing choices of method, then let's do it!

FRCA, REHIEEZRNAEZ2ENEEFEPRITN, BMehF
EAHNE !

ldeal height does not really exist at all.

BRENSERTMAEFE,

Life is about picking the longest straw.

AERRBETEFRREROBEE,

Pearl 58: Two references provide double security.

BRT/\FEIR: MTREFRERNERE.

For important things, always use “double security” measures.

EXNEEZENER, DE2EXHME "WNERE" 1FEE.

For example, in communication, use BOTH the date and the
day of the week,
Flan, FEAEeYy, ERNEFIAEERS £8/1,



since our chance of making mistakes for BOTH is very slim.

E A R BT LRIFE R,

Pearl 59: Focus on improving yourself.

BHTNABEBK: TEERABEC.

Some people live by focusing on [the errors of] others or
even by trying to sabotage others (e.g., a competitor).
BEA—E#HEIRIEHMANGER, ERNEITEMA (FlU%
FXNF),

A much better and productive way of living, however, is to
focus on yourself (i.e., how to improve yourself).

BE—MBIFHERMRMNEREL, B EEECS L (UMW
fiRAES),

Pearl 60: While in safety, think of danger.
BTEER: BREE,

Even when things are going well, don't become complacent.



BIME—DIIER], tBAEB MmN,

Think of things that could go wrong.
ERRLE S IE R BEHEE,

If they do go wrong, how would you deal with them?

MRENELEER, (REUCEE?

Pearl 61: Do not trust people blindly.
BT —EEY: ~CEFBMEEMmA.

If someone promises you something, don't just listen and
trust it.

MRBALRFEETA, BIRZ2RTMERE.

Look for system reasons, reality, and facts that will ensure
what they said is indeed true.
ZIHRARGENKIE. DRSS EX, KRR S E



Pearl 62: Choose the rare path.
BT IEEH: EROBEAENER,

Don't crowd in on the road much traveled.

AE—IRHFTANFBHTTHIKEE,

It is hard to get ahead, and it does not differentiate you.

XM LA AL, WIER D RYIRYS,

ldentify and travel a road less traveled and build your life
uniquely.

HREBFOBEAENER, FELIFIAZL,

Pearl 63: The 75% Rule—don’'t follow rabbit trails.
BANT=BEIK: 75% EZEN—AERERFIER.

When looking at anything, always examine the situation in a
majority of the cases (75%).

SAREFEPEEN, BMURXKFEIRSEIBTRAT (756%) RIEHZ,

Don't get bogged down with exceptions.

ANEF T BIRIBI SRR



Pearl 64: Learn why you succeed and why it worked.

BANTHUMBIR: TEEAEMNKIL, BRAERH.

SAANEFEEEINFE,

When something worked in life,

TR, BT,

stop, and pause,

HBEZ: "R AXIRRINT?
and contemplate, “"Why did it work?

B ATTIAMARE S HITIRIB?

Are there any lessons that can be learned?”

Pearl 65: The best ideas work.
BEATHPEKR: RIFNRFESEN.
(EEERNNRF, 7TERREGRENAMGE,)



No matter how good an idea was, move on if it does not
actually work!

TE—TRFIVITERSE, WREXLMFLITAE, FIXRETN
FF, HEEEITT,

Pearl 66: Speak in the language of the listener, not the
speaker.

BATAHEIR: ARENIESIRGE, MIFRIEENES.

The goal of communication is to be understood.

PGSR v W2

So, speak in the language of the listener, and not that of the
speaker!

FrBA, ERIENESRIE, MAERHIRIEEECHNIES!

Pearl 67: Investigate all available choices.
EATEEEH: (FHEESEMAERTIEI,



Before making a decision, make sure that you have indeed
examined carefully all of the available choices.
EMURE ZHI, —EZWFRMIAIELZ(FHNE T B ol ArYIE

=

Jumping into making a decision and then finding out that
there are actually choices that were not considered, is a
waste of time!

BRMERE, BETRNEFEMKREZENGED, HMEEERE
= EIN

Pearl 68: Involve fully or not at all.
BAT/\BEK: BEAZESS, BEATESRSS.

Either involve someone in a whole discussion, or do not
involve that person at all.

e, ZAUEREARESS, BEAMTENMLESS,

A person who does not know all of the factors that apply to
your situation will waste your time with unworkable options
and irrelevant advice.

AT BRMRRAERBRARNA, SHAYISEERAYEIN T XAIE



BORZRIRAVETIE],

Involving someone halfway is the best way to create
confusion!

IRARS5—¥, 2HERANRITFH!

Pearl 69: Choose the time to stand on principle.

BANTNBBIR: RFEEEESRERN,

A customer is always right when you are in front of that
customer.

SIREXNBEN, BEXKZENTH,

Sometimes, you must choose good will between people over
being right.

AR, A "B ZENER"S "RISECSENI" 2818
IR FE,

Do your best to balance kindness and correctness.

RANEERS 2 BG4,



Pearl 70: The best life balances virtues.

Bt THEHK: RENAE, 2XENTHE.

Lack of effort hurts productivity, while extreme effort uses all
of our energy and leaves us unhappy.

RZBNERELEET), MBESHASHERPMMERD, EX
IS IREE,

So, life is always an optimization process.

A, AEEBRE—ENGERAIBIE,

Finding your particular balance gives you a good life.

HEES BT ER, MEREEETAL,

(If the vertical (Y) axis is productivity or happiness, and the
horizontal (X) axis is human effort (from 0% to 100%), then
life is always a bell-shaped curve.

(WNSR#eh (Y) KREENIREE, =8 (X) CRABNBHIEE
(£ 0% Z100%), BREEALERIHARME—EERHAR,

While 0% effort will get us nowhere (low values in the Y axis),

0% NENE—FEM (YERIERR),



trying while ignoring the writing on the wall (100% effort) is
also detrimental and non-productive (also low values in Y
axis).

BANREPRIMBERFDIRA100% 08, WEESER, BEE
R (Y EEIRRIE) .

So life is always an optimization process,

AT, AZEXKiEZE—EELERE,

I.e., we keep on working and exploring to find that particular

location on the X axis (particular % of effort)

tEiEsR, BMAGRSNERE, SET X %2 EREN
B (RESHnEoth),

where the vertical Y axis value (productivity/happiness) is at
a maximum.

EEEREZGHY (£ET / #18) EEIRKIE,

PEARL 71: When evaluating a situation, use BOTH
subjective (mental impression) and objective (factual data)
approaches

Bt+—EPBk: EHGERAN, FEMEHAEN (GMEHNR) 5



=M (BLERE) NAE.

AL —TASR—4EN, —EERNEZENMENNESR.
In assessing a person or a situation, be sure to have both
subjective and objective info.

PEARL 72: Focus on the problem that you can do
something about.

St+ Bk TIETIRERMFANIERE,

When faced with a list of problems, focus only on the
problem that you can do something about.

S{REIE—ESNEIAN, REFEIRTIRATARRRREE L,

Pearl 73: People have a one-track mind.
BEtT=FE%: AEEZR—1RA.

People are there for one reason and one reason only.

MIBEZRAN —THENREZTZHINENRE, NUEME.



They don't pay attention to anything else.
BRUE 2 MBI TR E R,

Pearl 74: What ultimately matters?

BLTOHLK: KEEENETA?

What ultimately matters, is not what you think you said.

REABEMN, FEIMRUNMRIRT T4,

It is what is understood by the listener.
melr&EE T4,

Pearl 75: Always think "Why?"

Whatever we do, always ask ourselves, "WHY do we do this
in this way?”

REBAMT2E, HMEEBECS: "ATL2EXHME?"



Pearl 76: Commitment comes before “how.”
FLt+ Tk FisE "EAM" 280,

Don't worry about how to do something until after you are,
indeed, sure that you really want to do it!

EREILEREEC "BEXM" 281, A2EFE X "EAE"!

Pearl 77: What do you want?
Btt+tipik: MELEENZEMTA?

Life has less to do with what it will give you objectively,

AZFRENER, AMMETEEEM LS F R4,

but more with what you want subjectively.

MmETREMN ERIEFERNZET 4.

XT1EE

FHBEIELTREAFIREELE R (EFEL, MSK
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